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Abstract

The study aimed to know the extent of application and measurement of the
impact of applying visual management strategies on job satisfaction among
employees of the Coastal Municipalities Water Utility. In light of achieving the
goal, the researcher used the descriptive analytical method.

The study community consists of all employees working in the Authority,
and their number reached (313) employees according to figures issued by the
personnel affairs in the Coastal Municipalities Water Utility for the year 2025. The
researcher relied on the comprehensive enumeration method due to the small size
of the community. The researcher distributed the questionnaire to (313) employees
in the Coastal Municipalities Water Authority during the period from April 21 to
May 4, 2025. (249 out of 313) questionnaires were retrieved, with a recovery rate
of (79.55%).

The study concluded with several findings, the most significant of which is
that the level of implementation of visual management at the Coastal
Municipalities Water Utility reached a relative weight of (68.6%), which is
considered high. The dimension of "Work Rule " ranked first in terms of
importance with a relative weight of (71.6%), followed by the "Transparency"
dimension in second place with a relative weight of (71.2%). The "Participation in
Decision-Making" dimension came third with a relative weight of (71.2%), while
the "Rationalization and Waste Elimination " ranked last with a relative weight of
(56.4%). It was also found that the level of job satisfaction among employees at the
Coastal Municipalities Water Utility reached a relative weight of (75.6%), which is
a high percentage.

The results indicated a statistically significant impact of implementing visual
management on improving job satisfaction among employees at the Coastal
Municipalities Water Utility in the southern governorates of Palestine.

In light of this, the study concluded with a set of recommendations, the most
important of which are: The study recommends that the Coastal Municipalities
Water Utility should update its operating rules periodically to keep pace with
changes, that the Authority should train its employees on how to rationalize resource
consumption through courses and seminars, that the Authority should provide
incentives for initiatives or efforts made by its employees, and that there should be a
standard for efficiency among employees in the Coastal Municipalities Water
Utility.

Keywords: Visual management, job satisfaction, Coastal Municipalities Water
Utility.
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Ay (310) asoze @llly cilexdlly ZaalS¥ly LY) lbsine B Aas B )l Jaall
Lt sl bigisall (e 438 IS g gane (30 (%50) dnsing duhall adine o Dipka dflsde de laicly
BIY) bl Gadat o)l 2SN ) Ll Auahal) 23l Cuald il aaf ccilige 155 adls:
(%76.6) o))rie Jacigia auad Oon AN 4yl

ol tial) Aalill (afiad & Lufyal) BIY) AT i olgias (2018 cdsne o 5 Alal) Au)a.9
"olSychy dlaal) judi A A Cplalall GBI dgag (e

doatill (33 8 Adsall B3Y) S e el ) duball cdaa Al Gl ciagl)
i) 5 Al By mede olSids Sl pdy 4558 b galelall h dgag e ki
g oAbl adine 05S5 tAuhll ey aadiae il 34S Blaayly il gl mgial
Oiald) axdiads Sle (68) apaie dllly 56 Asblaey Gadbyl) gyl AKEN L culaY) Gulelal)
O O Auhall adine (e (%85.815) of duhall il cupglaf rauilial) aal ¢ Jalill masal) sl
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Oeally Ll BIaY) cn Adlas) ANY G GlBle dsag ) Auball Claag rciluagilly gt
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Aaglas ye daniliind $) DA o pamsgall il Clsjles arasty AL

el Clssda A Badll LaSoal) psabia Jurdd rolgian (2022 «(gpslas)  Aul .2
MAdpal) B ppda Ao Gpaall aalal)
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(%74.8) Jeall 2e)gd doniiliie) gaudail 2SN Aol Cualy seiliil) aaf g g STy

o Liyal) B Glabiw Gubad :olsing (2019 il a5 cJaall caaal) dula .9
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peiny Janll agilily Jlaall Luali) 515 3 Ll T Jaad) 3 o Gdpall il <ol suilil) anf 5 il
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Pl Saal) (Gaiad B dabal) B ' ol (2019 (olddey 7 8) Al 10

e Apall oY) Baday galaia) (saas Bganal) slanall o Capel) rAuhall Gundl) gl
shasl) mgiall alasinl 5 Al Blaly mgdas (Aol Badl a3 o sl 58 (s Laoled
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e Adlsde Bypem Auhall due HLad) W5 ccriand) delival GulS Jans b plalalls Jiaially Sele
Jarall ol o e i) ably dajd (30) 2aey dual) ode cuil€y duhall paine Jhal 23e Jual
Aaydlly Lol jaieaal) Greanll cililliies Jig

Gy Leadaill) BN Ao LlalSaily duipall S olsi (2017 camu) A .11
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ol e agt (58 i) deagl) meil e Ealdl ciadiel :dubal Blaly metay cdaliiall duglal)
Blys ki) 3 rdadal) die aaiaag ccliball aand DLy el Craiiuly Higasall Zuall o)l & Sai
Aall slaie) g cinall Blae ughiilly Candl 85l cupisly el ledine laadl Cinilly Jlall alal
(130) Al Canlidl acine (g ulally Cndll B3 (& cpidasall (3o Lads (61) (s disSally dlsial
llllia (389 pshally cundl B4s b Ayl BIY) Caslal Galail AulSe) sngi gl bl Lo
Ao jilly At Gandl e Joa Aial) s Jacogial Sl (PIA e ldg cddlly L)aY)

rdzial) clubal 3.1.3

(Pererva & et al.,, 2025) du)2 .1

" Formation of production cost by the methods of target costing; and
kaizen costiong, and their impact on the enterprise efficiency"

BoliS Lo Laajily "0l AdlSy "Cisgiunal) ARSI glad aladiul oY) AAS Juad
S

Cilatiall gy Y Glacgall CadlSs 10a Ailee Auly ) Gl s Caagy i)l s
g EnaYly ehally calaill dilaty ¢ Sl meiall culled cuaadinl sAuhall gy meda dacliall
Alaye b uiall dagiaa) 2SN @3S 13 b ) cliag qiliil) aaf cds)aally (dasdlall
oty paieall peadl) Gacay e WY) dlaje G Ddeall o dealsi GRS A 8 copshn
Laalsal)

(2020 «Uggla s «Lundin «Florin «Soderlund ) 4wy .2

Participatory Involvement And Mult theoretical Perspectives In Visual '
Management Design"'

"Abal) B aseal b cildail) Basiall i cilgagy AL AS Lol

el oY) b deadind) LS (L) ddjna ) dahall s sAaall il Cisgl
b Gl sl @bl GSlid) G cOlelill e gguall LAY @il a)l Guls DA e
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P e Multimodal Grigami dash duhall cueadic) sdahall 8lafy meias (@l Lkl
5 (UA Zahydll ehal 5 rdeahal) sy aaiaa g sy leal€ Alasall by dradall cOUR)
[OE e Osbia A5l 20 e dele 1571 Jon Glads i Pla Glandss el 4l
G el Cun A ladally el aseai gl B oY) Audall ) ) cleliia
O G adyall 51 Sladliel adaall Sl alaal il aaly o(aedlSe Ay 8 IS,
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Adle il Hagl o eliamill (e pgi€a das ofy Ll e dapn Ciels
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(Maryani, et al., 2020) 4wl .3

"Do gemba kaizen and 5s reinforce medical equipment manufacturin
performance?"

"thadal) clanall auial olaf S5 ¢S Lala a3 Q'

o e 58 s 0lS Lala 38 Ll Qilas 1) duball o3 Cangs duball )l Caagl
Gl 138 aadiy Al Sl e cLwign] b Akl Gl Glelia b Al Gl g
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300 L) deay CpuniensS Lgalatiad e Al clisell dae g cdlasal) 4 gdal) ciliml) 341 4 oadin
alas o il Al G Lala o 1) Al o3a yuds sl adl cddall Claeal) auiel (guae (e
Akl ) gt ¢l e

(Kurpjuweit, Reinerth, Schmidt, & Wagner, 2018) 4w} .4

"Implementing visual management for continuous improvement: barriers,
success factors and best practices"

Jably zladll Jalssy (3ilsad) il Cpeadll Saluall BIOM il Blay) e
"(;\LA.HJLAAS‘

BV Jsn Loyl clud) daalpey iliaind ) duhall céas cdaball (il ciagl)
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o s (S Ay age oadlind met A A B o Sl clag gl al,
LSl dnll dpdee Jlgh aeall adiig cpnpaall g0 e Jgean) (ppaal

(Koskela , Tezel, & Tzortzopoulos, 2018) 4w .5

"Why visyual management ?"

"Lt yall )3y 13T

Craxdin duall) ggia ciyead) SO0 () juill daabie Gandd) 134 adh sdeafl) Cioa
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(Ishizaka, Giuliano , & Mareschal, 2017) 4w} .6

"Visual management of performance with PROMETHEE productivity
analysis"
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colalal) el Caaag
(Bateman, Philp, & Warrender, 2016) 4wy .7
"Visual management and shopfloor teams — development, implementation and use"
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Blaly ey Al dae dead) Ly 3 Asall BI0Y) (solae Gubiis JLEY) e (Assa Abloy
Creadindy degad (13) sadd ulasall ddle DS e o haY) Gl Ll casl dul
aal s cduhall cfgalS jpall sty cdalaiall and cDLladly daluall cilelasyl 4l daaddl)
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b el I8 ALl (e ol 536 A yall 5)aY) e Cam (DI Jag S Ll cilialial)
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(Tezel, Lauri, & Tzortzopoulos, 2016) 4w} .8
"Visual Management in production management: a literature synthesis"
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